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MISSION

Recreation Northwest Trails Coalition exists to champion interconnected regional trails as
active transportation networks across Whatcom County.

VISION

We envision a vibrant and sustainable future for our region with communities connected
by safe, well-traveled, and equitable trail networks that provide access to school and work,
goods and services, parks and nature.

OUR TRAILS COALITION WORK

We serve as the Voice for Trails for Whatcom County’s regional trails network, advocating
for active transportation and mobility justice for people-focused infrastructure.

We convene stakeholders to advance vital connections between people and places to:
» Promote public health
» Expand recreational opportunities
» Ensure safety
» Celebrate our shared cultural heritage
» Drive economic growth
» Foster environmental preservation

OUR REGIONAL TRAILS

0N

31 "y
Y 111

Bay to Baker Trail Salish Coast Trail

.\I
\)

Recreation Northwest Trails Coalition exists to champion interconnected
regional trails as active transportation networks across Whatcom County.

RecreationNorthwest.org | PO Box 3174, Bellingham, WA 98227 | Info@RecreationNorthwest.org



2026 STRATEGIC PLAN

Goal 1. Create and implement an annual plan that ensures the financial viability
of Recreation Northwest.

Objectives

1A: Explore new opportunities to grow our mission-driven business model—pursuing
goals that diversify revenue streams, strengthen community connections, and amplify our
collective impact—while safeguarding the future of our organization.

1B: Explore models of cooperative efforts among organizations to design our future
organizational structure.

1C: Contract for fee-for-service experiences.

1D: Secure funding to support the organization.

Goal 2. Serve as the Voice for Trails for the current and future regional trails
network for Whatcom County.

Objectives

2A: Convene stakeholders to coordinate steps toward the completion of regional trails.
2B: Secure capital and operational funding to facilitate development and maintenance of
regional trails.

2C: Act as the collective eyes, ears, and voice to advocate for active transportation and
mobility justice for regional trails.

Goal 3. Maintain the status as an employer-of-choice so that we are able to
attract and retain talent to ensure that our staff is well-trained, supported,
and included.

Objectives

3A: Establish and maintain clear expectations of each staff’s roles and responsibilities.
3B: Maintain a work culture that aligns with the organization’s values.

3C: Support training opportunities for professional development.

Goal 4. Ensure our board of directors is equipped with the skills, knowledge,
and structure needed to effectively guide and champion the mission of
the organization.

Objectives

4A: Maintain a robust board whose individuals are connected to each other and the
work we do.

4B: Establish and maintain clear expectations for directors’ roles, responsibilities, and
individual commitment to the board.
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2026 WORK PLAN

Serve as the Voice for Trails for the current and future regional trails network
for Whatcom County.

A: Convene stakeholders to coordinate steps toward the completion of regional trails.
1. Participate in ongoing regional trail planning to ensure geographic equity and
accessibility are central in decision-making to connect our communities.

2. Work collaboratively to advance policies, standards, and programs to advocate for
active transportation, outdoor recreation, and mobility justice at local, county, state,

and federal levels.

3. Provide guidance for infrastructure, signage, wayfinding and maps.

B: Secure capital and operational funding to facilitate development

and maintenance of regional trails.

1. Host fundraising campaigns in partnership with local jurisdictions and partners.
2. Assist jurisdictional stakeholders in identifying and obtaining funding.

3. Advocate to increase local, state, and federal funding streams to support the
development and active transportation networks.

C: Act as the collective eyes, ears, and voice to advocate for active transportation and
mobility justice for regional trails.

1. Partner with organizations and coalition members that support active recreation

and mobility to highlight the community benefit of trails and paths as integral
components of transportation networks.

2. Educate the public on the benefits of regional trails as community assets that support
recreation, economic development, tourism, community health, mobility and access for
overall quality of life.

3. Provide community engagement and events to encourage trail usage, stewardship,
and promote etiquette, rules, and safety.

4. Inform the public about opportunities to engage in planning, advocacy,

stewardship, and equity.
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